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Moving from Design to
Construction




and | am not the boss

and you expect me to deliver...




So what do | do now?

Influencing the Environment

_ Discretionary
Leadership Effort
Efficiency Saving

Minimal
Compliance




Engagement comes from the
delivery of results

Process
Plans In Progress Improvement
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Track the impact

£7/m | £25m | £3.2m

Process
Plans In Progress Improvement

“x, | RESULTS




Results can be correlated to
Behaviour

Data Collection Data Analysis

Mapping the Closing out
Process Action Item

Yeah, but each Project is different

Avironmey




Do you know how to manage these
relationships? PDMs

ADMs

Engineersi&:

Direct Relationship Planners &
—5> Indirect Relationship Designers

SOURCE: MANAGING AT THE SPEED OF CHANGE
Daryl Conner

Model an set of Influence Behaviours

Diagnose the
world of the
other person
currencies,
theirs, yours Influenc.e
through give
k and take

Dealing with
Assume all relationships
are potential
allies
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SOURCE: Influence without Authority
A. Cohen and D. Bradford

Identify
relevant

Clarify your
goals and
priorities




Change Model
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SOURCE: The Prime Solution - Closing the Value Gap
Jeff Thull

Where are your skills today?

= Consciously = Consciously
Incompetent Competent
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Awareness Proficiency

= Unconsciously | = Unconsciously

] Incompetent Competent
Unconscious

‘Unawareness” “Fluency”

Incompetent Competent




Get the skills you need

Coach Identify

to influence business goal,
desired behaviours result target

Vieasure Pirgoir
| 00
results, performer,

behaviours critical behaviour

Analyze

how to understand and
influence current &
desired behaviour

SOURCE: BSN Conference 2005 Keynote address
Bill Redmon

Plans do not produce results

Process




A change in your behaviour changes
the environment

Impacts on the
Environment

Behaviour 'jaﬁl Socia
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Sources of Antecedents &
Consequences

Backed by over 80 years of research.

Learn to manage the conditions
that drive effective behaviour

e Prompt or cue

Antecedents . 20% impact

* Short-term effects

* Overused

Behaviour
(what we say and do)

* Follows behaviour '

* |Increase, maintain,
or decrease

behaviour Consequences
¢ 80% impact




Bill Redmon says....
“...my bet is on feedback
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Feedback is powerful
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